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“Inspired by faith,
driven by compassion,
and committed to
sustainable
development, we
empower communities
to build lives of
dignity, resilience, and
hope.”
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- # 5 b - -

PORET T R N S
The Nagpur Multipurpose Social Service Society (NMSSS) is the social service wing of the
Archdiocese of Nagpur, formally registered in 1972. For over five decades, NMSSS has been
working with vulnerable and marginalized communities to promote dignity, justice, inclusion,
and sustainable development.

Our work focuses on sustainable livelihoods,
agriculture, women’s empowerment, health,
education, disaster response, and community
development. We believe in working with
communities strengthening their participation,
leadership, and capacity to create lasting solutions.

Women remain at the heart of our development
approach, recognizing their leadership and
potential as powerful agents of social change. Our
programmes are inclusive and serve people .
irrespective of caste, creed, religion, gender, or
language.

Through partnerships and  community-led
initiatives, NMSSS continues to build resilient,
inclusive, and sustainable communities, creating
meaningful opportunities and lasting change for

those most in need. '
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NMSSS

NMSSS BOARD OF
TRUSTEES

The Nagpur Multipurpose Social Service Society (NMSSS) is guided by a
committed Board of Trustees that provides strategic leadership,
governance, and oversight to the organization. The Board ensures that
NMSSS remains faithful to its mission of promoting justice, human dignity,
and sustainable development while maintaining the highest standards of
transparency, accountability, and ethical governance.

Sr. No. | Name of the Trustees Position

1 Archbishop Elias Gonsalves President, NMSSS

2 Rev. Fr. Polishetti Jojappa Vice President, NMSSS

3 Rev. Fr. Sameer Nagrare Secretary & Director, NMSSS
4 Rev. Fr. Balaraj Madanu Treasurer & Trustee

5 Rev. Fr. Dominic Simon Trustees

Commitment to Good Governance

The Board of Trustees plays a vital role in shaping the strategic direction of
NMSSS by providing policy guidance, ensuring sound financial stewardship,
strengthening institutional accountability, and promoting effective
programme implementation. Through its collective leadership and
commitment to service, the Board continues to support NMSSS in
empowering marginalized communities and fostering inclusive, equitable,
and sustainable development.



OUR VISION AND MISSION

“Inspired by Compassion, Committed to Justice, Empowering
Communities for a Sustainable Future.”

Vision

To enable the marginalized to restore their
human dignity through a process of
Community Empowerment.

Our Objectives

NMSSS

To build a healthy, educated, and
empowered society.

To implement developmental activities with
the help of Govt., Non-Government and
International agencies.

To mobilize resources and infrastructure
for the all-round development of children.
To enhance environment-friendly culture
and promote organic farming.

To provide self-employment in rural areas
and reduce migration.

To facilitate and encourage research,
networking, advocacy and capacity
building.

Mission

To establish a society rooted in
Gospel values of Love, Peace
and Harmony, Equality,
Freedom, and Justice which

are lived and experienced in
community.

Our Thrust Area

e Agriculture

e Environment

e Women Empowerment
e Health and Disability
e Livelihood

e (Good Governance

e Child Protection

e Education



MESSAGE FROM
PRESIDENT

Dear Friends,

It gives me great pleasure to present the Annual Report 2025-2026 of the Nagpur
Multipurpose Social Service Society (NMSSS). This report reflects our continued
commitment to serving the poor, marginalized and vulnerable with compassion,
dignity and hope. Inspired by the Gospel values of love, justice and service, NMSSS
continues to be an instrument of the Archdiocese of Nagpur in promoting holistic
human development and social transformation.

During the year, NMSSS continued its work in sustainable agriculture and livelihoods,
women’s empowerment, health, education, food and nutrition security, safe
drinking water, disaster preparedness, migration support and community
development. Our approach remains centred on working with communities,
strengthening their capacities and enabling them to become active participants in their
own development. The progress witnessed among farmers, women, children and
vulnerable families demonstrates the value of this community-led approach.

The achievements presented in this report are more than numbers and activities.
They represent families gaining access to essential services, farmers adopting
sustainable practices, women gaining confidence to raise their voices, and communities
becoming more resilient and self-reliant. These achievements have been made possible
through the dedication of our staff, volunteers, community leaders and beneficiaries,
together with the continued support of our funding agencies, donors, partner
organisations, government departments, religious congregations, parish communities
and well-wishers.

As we look towards the future, NMSSS remains committed to responding to emerging
challenges such as poverty, climate change, inequality, migration and livelihood
insecurity with renewed dedication, innovation and accountability. May our shared efforts
continue to build communities rooted in dignity, justice, inclusion, sustainability and
hope, and may we remain united in our mission of serving those most in need.

#Elemanlren

t Elias Gonsalves
Archbishop of Nagpur

With gratitude and best wishes,

NMSSS
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MESSAGE FROM 3

DIRECTOR

Dear Friends and Supporters,

| 3

It is a privilege to present the Annual Report 2025-2026 of the Nagpur Multipurpose
Social Service Society (NMSSS). As | complete my first year as Director, | am deeply
grateful and humbled to be part of this journey of service, learning and community
transformation.

Guided by the Gospel values of compassion, justice and service and the vision of
the Archdiocese of Nagpur, NMSSS continued to accompany poor, marginalized and
vulnerable communities throughout the year. Our work focused on sustainable
livelihoods, climate-resilient agriculture, women’s empowerment, health, education,
migration support, disaster preparedness, food security and community
development, with communities remaining at the centre of our efforts.

For NMSSS, the true measure of our work goes beyond numbers and activities. It is seen
in the confidence of women raising their voices, farmers adopting sustainable
practices, families gaining better livelihood opportunities, and communities
becoming more resilient and self-reliant. These changes have been made possible
through the dedication of our staff and the active participation of the communities we
serve.

| extend my heartfelt gratitude to our staff, partners, donors, volunteers, parish
communities, government departments and well-wishers for their trust, cooperation
and continued support. As we move forward, | hope that we will continue to strengthen
our partnerships, reach more vulnerable communities and create meaningful and lasting
change.

May God bless our shared mission and guide us as we continue this journey of

service with compassion, courage and commitment.

With prayers and best wishes,

S

Fr. Sameer Nagrare
Director
Nagpur Multipurpose Social Service Society (NMSSS)

NMSSS



MESSAGE FROM THE
PROJECT IN-CHARGE

Dear Friends,

It gives me great joy to share the Annual Report 2025-2026 of the Nagpur Multipurpose
Social Service Society (NMSSS).

Having served as the Director of NMSSS from 2019 to 2025, | have had the privilege of
witnessing the growth of our organization and the strength of the communities we work with. Even
today, as Project In-charge, my commitment to the mission of NMSSS remains the same.

One of the dreams close to my heart has been to promote sustainable agriculture and create a
space where farmers can learn, experiment, and find practical solutions for their livelihoods. |
am especially happy that this vision is now taking shape through the Sustainable Agriculture
Learning Centre at Umred block of Nagpur, Maharashtra and also supporting Tribal farmers for
sustainable livelihood practices in Gharratola, Balagha, M.P.

With the support of the Catholic Bishops’ Conference, work on the Agricultural Learning Centre
has now begun. Along with promoting sustainable and climate-resilient farming practices, the
initiative aims to encourage agriculture-based enterprises and create better livelihood
opportunities for farmers and rural communities in the region.

This journey has been possible because of the trust and cooperation of our farmers, staff,
community members, partners, donors, and well-wishers. Their participation continues to
remind us that lasting development can only happen when communities are actively involved in
shaping their own future.

| am grateful to the entire NMSSS team for their dedication and hard work. | look forward to
seeing this initiative grow into a centre of learning, innovation, and hope for farmers and young

people in the years ahead.

Let us continue working together to build stronger, self-reliant, and sustainable
communities.

With gratitude and best wishes,

Aol

Rev. Fr. Balaraj Madanu
Project-in charge, NMSSS

NMSSS



Trnasforming lives, strenghtening Communities

NMSSS continues to
work with communities
across rural and tribal
areas, promoting
inclusion, sustainability
and dignity. Our
intervenstions create
long-term impact and
empower people to build
a better tomarrow.

ﬂlll' PI'BSEIIGB Ill Maharashtra
Q NAGPUR DISTRICT

WHERE WE WORK
OUR REACH IN NAGPUR DISTRICT (2025-2026)

NMSSS is actively working in
Nagpur District of Maharashtra. @ @ @

3,100+ 14,250+

V"llages Families Reached People Benefitted
i : (Direct & Indirect)

@ © O

1,250+ 2,150+ 2,600+

Farmers Reached =~ Women Benefitted = Children & Youth
MAHARASHTRA Beachad

Health & Envirnment & Social Inclusion &

Nagpur
District

v v

Sustainable o
Agriculture  Empowerment Nutrition ~ Climate Action Livelihoods

Education
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OUR IMPACT 2025-2026 9
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IMPACT AT A GLANCE
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2216 1,200 7,850 40 753 3,980 68 1 4,000

+

FARMERS & FARMERS LIVES VILLAGES WOMEN WOMEN ENGAGED WOMEN FARMERS' WOMEN-LED PLANTS
COMMUNITY DIRECTLY INDIRECTLY COVERED ECONOMICALLY IN LEADERSHIP GROUPS & CBOs FEDERATION PLANTED
MEMBERS REACHED BENEFITED IMPACTED EMPOWERED & RIGHTS STRENGTHENED ESTABLISHED

“The true measure of our impact lies not only in the number of people reached, but in the lives transformed, the dignity restored, and the
communities empowered to shape their own future.”




SUSTAINABLE AGRIGULTURE

“Strengthening Climate-Resilient Agriculture, Empowering Farmers,
Nourishing Communities, and Building Sustainable Rural Livelihoods.”

Growing Resilience « Empowering Farmers « Nourishing Communities

1,200 441 474 6,164

People reached
Nutrition Gardens through improved
nutrition

Farmers adopted

Farmers adopted SAP INM/IPM

2,216 farmers and community members reached through sustainable agriculture
interventions.

168 574 34 35
Farmers adopted Farmers reduced Farmers developed Villages promoted
water conservation input costs seed banks biodiversity

NMSSS 10



WOMEN EMPOWERMENT & LIVELIHOODS

“Turning Skills into Livelihoods, Opportunities into Independence, and
Women into Change-Makers.”

Empowering Women « Strengthening Livelihoods - Transforming Communities

248 186 205 152

Participants started | Participants Households Household§ earned
. through dairy &

an Income adopted value- reported increased

processed food

Generation Activity | addition enterprises | weekly income sales

Building Skills « Creating Opportunities - Empowering Women

182 158 138 96

Households earned Women reported Participants

¥300-%1,200 regular Women earned accessed improved
e ¥1500-¥3000/week

additional supplementary . market

. . . through enterprises "

income/daily income opportunities

During 2025-26, NMSSS strengthened sustainable agriculture and rural livelihoods by
promoting climate-resilient, low-cost and locally adapted farming practices, enabling
farming communities to improve productivity, nutrition and economic resilience.

NMSSS 11



Our Projects in 2025-26

EFID Phase III - Empowering
Farmers in Integrated Development

Sustainable Drinking Water & Food

Security Initiative
Sustainable Development of
Agriculture Learning Center &

Agriculture Allies Business.

Angle Scholarship

T
a0®
pr.

1
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Project

EMPOWERING THE FARMERS IN
INTEGRATED DEVELOPMENT -PHASE I

Cultivating Change: Empowering Farmers & Families in Umred Block

Vision in Action:

EFID-III aimed to uplift the socio-economic status of
marginalized farmers in Umred Block, Nagpur
District, by promoting sustainable agricultural
practices and providing alternative livelihood
opportunities. Over the course of the project,
various interventions were made to strengthen the
agricultural sector and empower marginalized
communities, particularly women. By introducing
sustainable farming techniques, supporting income-
generating activities, and improving governance
participation, the project successfully impacted over
2,000 households across 15 villages.




Achivements

SUSTAINABLE AND CLIMATE-
RESILIENT AGRICULTURE

During the year, NMSSS strengthened the resilience and livelihoods of rural farming communities by
promoting sustainable agriculture, organic farming, food and nutrition security, and diversified
income opportunities. The interventions reached farmers, women and rural households with
practical knowledge, livelihood assets and market-oriented skills.

e 620 farmers were trained and
oriented on sustainable agriculture
practices

e 282 farmers adopted Sustainable
Agriculture Practices, including
organic farming, crop
diversification, natural pest
management and soil conservation.

e 342 farmers began preparing and
using organic fertilizers, reducing
dependence on external agricultural
inputs.

e 190 farmers reduced chemical
fertilizer use by 25-40%,
contributing to lower input costs and
improved soil health.

e 310 farmers adopted botanical
pesticides and environmentally
friendly pest-management practices.

e 165 farmers adopted mulching and
other moisture-conservation
practices, while 137 farmers
introduced mixed cropping and crop
diversification.

e 71 farmers began experimenting
with millet cultivation as a low-

water and climate-resilient crop.

NMSSS 14



Achivements

STRENGTHENING FOOD SECURITY THROUGH
SUSTAINABLE AGRICULTURE PRACTICES:

¢ 352 households established Kitchen/Nutrition
Gardens, improving access to fresh and nutritious
food.

e 275 households reported a 30-40% reduction in
expenditure on vegetables through home
production.

e 295 households reported increased consumption of
fresh vegetables, particularly among children and
family members.

e 145 households generated supplementary income
by selling surplus vegetables from their gardens.

NMSSS 15



Achivements

WOMEN’S ECONOMIC EMPOWERMENT

Transforming Rural Livelihoods

e 248 participants started Income Generation
Activities after training, exceeding the project
target.

¢ 186 participants adopted value-addition
enterprises in dairy processing, food
preservation, grain processing and packaging.

¢ 186 women started or prepared to establish
enterprises such as tailoring, food processing,
food carts and photocopy/Xerox services.

¢ 205 households reported increased weekly
income through small-scale enterprises.

¢ 152 households generated additional income
through dairy and processed-food sales.

® 96 participants gained improved market access
through SHGs, local markets and collective

marketing.

From sustainable practices to stronger livelihoods, the EFID Project is helping farmers build
healthier farms, resilient families and a more sustainable rural future.”

NMSSS 16



Horticulture Development - Growing
Future Incomes

Impact and Expected Outcomes:

NMSSS

Sustainable Income: Mature fruit trees will
create a long-term source of income through
fruit sales.

Improved Nutrition: Home-grown fruits will
contribute to better household dietary
diversity.

Knowledge Sharing: Farmers can share
horticulture skills and practices with other
community members.

Climate Resilience: Fruit trees will increase
green cover, improve soil health, reduce
erosion and support local biodiversity.

Farm Diversification: Horticulture will
reduce dependence on seasonal crops and
strengthen household livelihood resilience.

Under the EFID-IIl Project, 30 farmers from 15
villages received training in agriculture-based
alternative livelihoods, with a focus on horticulture
development. On 16 November 2025, each
farmer received 50 fruit saplings of orange and
sweet lime, resulting in 1,500 saplings
distributed.

The initiative aims to promote long-term farm
income, crop diversification and climate-resilient
livelihoods while making productive use of
available farmland.

17



EMPOWERING WOMEN FARMERS THROUGH
HANDS-ON ORGANIC FARMING EDUCATION

AN I~ Het
- S G . ‘ L Em > &

On 19 December 2025, 106 women farmers from the EFID-III project participated in an enriching
exposure visit to IRIS Agro Farms, Kalmeshwar, Nagpur. The visit provided a hands-on opportunity
to experience practical, affordable and environmentally friendly approaches to farming.

Through live demonstrations and interactive learning facilitated by Mr. Sunil Khonde, participants
explored techniques including Jeevamrut, Dashaparni extract, Nadep composting, neem-based
pest management and mushroom cultivation. These practices demonstrated how locally available
resources can be transformed into effective farm inputs while reducing production costs.

Beyond technical knowledge, the exposure visit encouraged women farmers to think differently about
farming—strengthening their confidence, practical skills and motivation to adopt and share
sustainable practices within their communities. The experience reinforced the EFID-III
commitment to women-led, environmentally responsible and economically viable agriculture.

NMSSS 18
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p 7 7@l THROUGH GOAT REARING

On 17 March 2026, NMSSS launched a targeted Goat Rearing
Initiative under the EFID-III Project, benefiting 30 women and
farmers from marginalized and economically vulnerable
households across 15 project villages. Priority was given to
widows, single parents, farm labourers and families with
limited livelihood opportunities. Each beneficiary received
two goats, providing an affordable and sustainable foundation
for livestock-based income generation.

The initiative goes beyond asset distribution by creating a
pathway towards regular supplementary income,
household nutrition and greater financial self-reliance.

Future Sustainability

The initiative is expected to create a self-sustaining livelihood cycle as beneficiaries expand their
herds through breeding and generate income from the sale of goats. Regular veterinary support,
improved fodder management and access to local markets will help protect and increase the
value of the livestock assets. Women will be encouraged to reinvest part of their earnings in
expanding their herds, strengthening household income and gradually creating opportunities for
other vulnerable families to benefit.

e e (hsss) Y[

AT SEYAT IR — T |1l
'«rIGP Goat Reanng

From Two Goats to Greater Self-Reliance

NMSSS 19



.

" SEWING
MACHINES
FOR WOMEN -
-

On 28 March 2026, 28 women from vulnerable households across 15 project villages received sewing
machines, 1 Printer & 1 Food cart under the EFID-Ill Project. The support enabled women to
strengthen tailoring skills, establish home-based enterprises and earn approximately ¥5,000-325,000
per month, promoting financial independence and entrepreneurship.

,,,,,

45188585 - a
E® we | &0

il
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The sewing machines provide a long-term livelihood asset. Women can reinvest their earnings
in materials and business expansion, while building local customer networks and
strengthening their tailoring enterprises for sustained income and self-reliance.



Pouliry Farming - Strengthening
Rural Livelihoods
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On 12 March 2025, NMSSS distributed 1,500 poultry chicks to 30 marginalized farmers under
the EFID-IIl Project, with each beneficiary receiving 50 chicks. The initiative combined livestock
assets with technical training, hands-on guidance and follow-up support in poultry management
and disease prevention. The intervention aimed to create a low-investment income source,
improve household food security and strengthen the economic resilience of vulnerable
farming families.

s fmTns - ’59"“‘;" :
Poultry

Future Sustainability — Growing Livelihoods

Beneficiaries can expand their poultry units
through breeding and reinvestment of
earnings, gradually increasing household
income. Continued technical and veterinary
) support, along with improved market
e 1 AN linkages, will help sustain and scale the

%f{"“ s : ; poultry enterprises.
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EFID TEAM VISIT - WITNESSING FRRMERS'
PROGRESS AND IMPAGT

On 30 January 2026, NMSSS welcomed Ms. Elena Bonaplata
Revilla, Project In-charge — Nagpur & Chanda, and Mr. Ramén
Alvarez, Head of SIA Coordination, as part of the EFID team visit.

During the visit, the team witnessed the
- ~ practical impact of the project among
: ' ' beneficiary communities. They visited the
local market, where farmers were selling
their locally produced vegetables, providing
a glimpse into how sustainable agriculture is
creating opportunities for income generation
and stronger local market linkages.

The team also visited IGP beneficiaries and
interacted with them to understand their
experiences, progress and the changes
brought about through project support. A
visit to a farmer group engaged in mushroom
cultivation further highlighted the growing
adoption of agriculture-allied enterprises as
an additional source of livelihood.

The field visit provided a valuable
opportunity for direct community
interaction, learning and reflection, while
demonstrating how project interventions
are contributing to stronger livelihoods,
farmer confidence, local entrepreneurship
and sustainable rural development.

NMSSS 22



SUSTAINABLE DRINKING WATER
RESOURGES AND FOOD SECUR
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The project was initiated to address two of the most pressing needs of the
local tribal communities: Access to safe drinking water and Food security
through sustainable agriculture practices.

In the tribal communities of Balaghat, access to safe water, nutritious food and sustainable
livelihoods remains closely connected to the well-being of families. The project supported by
Mission Bolzano, Italy, was implemented to address these interconnected challenges by
strengthening access to reliable water resources and promoting sustainable, nutrition-
sensitive agriculture.

Through interventions such as bore wells, sustainable farming practices, kitchen gardens
and fruit-tree cultivation, the project has supported tribal households in improving their food
security, nutrition and livelihood opportunities. The approach places communities at the
centre of development, building on local knowledge and available resources to create
solutions that are practical, sustainable and locally owned.

The project seeks to move beyond short-term assistance by helping tribal families build
greater self-reliance, resilience and dignity—ensuring that access to water and food
becomes a foundation for healthier families and more secure livelihoods.

NMSSS 23



IMPACGT AND OUTCOMES

"Y7FSE BOZEN-BRIXEN
)L ZANO-BRESSANONE

RS20 Tribal |

- Mljltipur;i
' (

ek
sustainable Drinking Water Resources ) :
inki o i b
ainable Dnnklflg W.a ol
90 Tribal Families in &2
ocial Servi

' 5
or MUt P SsS)

for 20 Trihal Fanky

| Nagpur W

i ose So¢
Itipurp! N sss

NMSSS

{Nater Resources and Food §

7 king Water Res§

20 tribal families gained reliable access to water:
Newly installed bore wells have reduced dependence
on distant and uncertain water sources,
strengthening household water security and
providing a more dependable supply for drinking and
essential domestic needs.

Reduced burden on women and girls: With water
available closer to home, women and girls spend
significantly less time and physical effort collecting
water. This has created greater opportunities for
childcare, household responsibilities, kitchen
gardening and livelihood activities.

Improved health, hygiene and dignity: Regular
access to safer water has enabled families to improve
practices related to personal hygiene, sanitation and
safe water handling, contributing to healthier living
conditions and reducing vulnerability to water-
related illnesses.

Greater household resilience: Reliable water access
also supports small-scale kitchen gardens and
household food production, helping families
strengthen nutrition, food security and self-reliance.

24



~fject : Sustainable Drinking Water Resources and Food Security
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During 2025-26, NMSSS continued its efforts to address
water insecurity among vulnerable tribal communities by
installing 20 bore wells for 20 tribal families in water-stressed
villages. The intervention has brought a reliable source of
water closer to households and contributed to improved
health, hygiene and daily well-being.

NMSSS 25



Growing Nutrition, Livelihoods and Hope: Promoting
Fruit Horticulture among Tribal Families

Promotion of Kitchen and Distribution of Nutrition Trees (Fruit Trees): On 20th October
2025, Rev. Fr. Balaraju Madanu (Project In-charge) organized a significant community
development initiative under the project ‘Sustainable Drinking Water Resources and Food
Security’, supported by Mission Bolzano, Italy. The event, held in the presence of Rev. Fr. Nirdosh
Xalxo, focused on the Promotion of Horticulture Fruit Trees to enhance nutrition and
sustainable livelihoods. As part of this effort, 1250 fruit tree saplings—including Mango, Orange,
Litchi, and Sweet Lime—were distributed to 25 tribal households from the Gonds and Oraon
communities, with each household receiving 50 saplings. The program aimed to strengthen
food security, diversify income sources, and promote long-term ecological sustainability
through nutrition-sensitive agriculture.
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Improved Household Nutrition for 100 Families with 457 individuals:

e 25 households received 1,250 fruit saplings (Mango, Orange, Litchi, Sweet Lime),
promoting better fruit intake and long-term nutrition.
e 63 families-initiated kitchen gardens, now consuming homegrown vegetables regularly.

NMSSS 26



IMPAGT ON GOMMUNITY HEALTH AND WELL-BEING

The promotion of Sustainable Agriculture Practices (SAP) among tribal communities
in Balaghat has resulted in improved household nutrition, greater availability of
fresh and locally grown food, reduced dependence on external agricultural inputs,
and stronger food security. Kitchen gardens, fruit cultivation and natural farming
practices have helped tribal families become more self-reliant, nutrition-secure and
resilient, while strengthening women’s participation in household food production
and encouraging sustainable practices across the community.

NMSSS 27



Project

SUSTAINABLE DEVELOPMENT OF AGRIGULTURE
LEARNING GENTRE AND PROMOTION OF AGRICULTURE
ALLIED BUSINESS
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ROJECT OVERVIEW::2
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Small and marginal farmers often have limited access to practical agricultural training, modern
knowledge and livelihood opportunities, which can affect farm productivity and household
income. To address this gap, NMSSS is establishing an Agriculture Learning Centre as a locally
accessible hub for practical training, demonstrations, knowledge sharing and farmer-led learning.
The Centre aims to bridge the gap between agricultural knowledge and field-level practice,
enabling farmers to learn sustainable farming techniques, explore agriculture-allied enterprises
and develop skills that can contribute to improved and

Progress of Development

The construction of the Agriculture Learning
Centre has progressed steadily during 2025-26,
marking an important step towards establishing a
permanent space for farmer training,
demonstrations and knowledge sharing.

e Bhoomi Pujan Ceremony: The foundation stone
ceremony was held on 17 June 2025, led by
Archbishop Elias Gonsalves, formally marking the
commencement of construction.

e Steady Construction Progress: The foundation
and sub-structure works have been completed as
per the approved design. RCC columns have been
erected beyond the plinth level, and the project
has progressed to nearly half of the planned
structural phase.

NMSSS 29
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PROGRESS OF DEVELOPMENT
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A VISIT OF ENCOURRGEMENT AND

The Agriculture Learning Centre was honoured by the visit of Bishop Johannes Gorantla of
Kurnool, accompanied by Pipinato Gabriele, Director of the Department for Projects, and
Claudio Francesconi, Economic General, representing the Conferenza Episcopale Italiana
(CEIl). The delegation reviewed the construction progress and engaged with the NMSSS project
team and community members.

The visit provided an opportunity to witness the progress of this important initiative and
appreciate NMSSS’s efforts to promote sustainable agriculture, farmer learning and
community empowerment. Their encouragement and support reaffirm the shared
commitment to creating opportunities for rural communities and building a more sustainable,
resilient and self-reliant future for farmers.

NMSSS 31
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The Angel Scholarship Fund, founded through the compassionate
vision of the late Rev. Fr. Victor Rocha, continues to be a source of
hope for vulnerable families. Rooted in his commitment to serving
those facing economic hardship, the Fund provides timely support
for education, healthcare, and essential needs, helping families
move forward with dignity.

During 2025-26, the Angel Fund reached 39 individuals and
families through two important forms of assistance:

e 32 deserving students received educational scholarships, helping
them continue their studies and pursue brighter opportunities
despite financial challenges.

e 7 individuals received medical assistance, enabling them to access
essential medicines and healthcare support when they needed it
most.

These interventions represent more than financial assistance. For a
child, a scholarship can mean the opportunity to remain in school and
dream beyond present circumstances; for a family facing illness,
medical support can bring relief and renewed hope. Through the Angel
Fund, NMSSS continues the legacy of Fr. Victor Rocha by investing in
education, restoring dignity, and standing beside families during
difficult moments. His spirit of compassion lives on through every
student supported and every life touched by this enduring ministry.

NMSSS

Project
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Name of Students Recived Scholarship-

2023-2026

Sr. No. Name of student Name of beneficiary Mobile number | Amount paid
1 Miss Faustina Peter Central India College no number 7000
2 Benedict Raj Lakra SFES college 6264031511 7000
3 Catherine Anthony SFES college 7219260936 7000
4 Sanjay Dhurwey Divine providence school 7067886500 11500
5  |Sujoy Beck Montfort high sec. school no number 10500
6 [Yohanna Antic Tirpude college 9561289776 7000
7  Pohan Sanjay Francis Datta Meghe college of nursing no number 7000
8  [Roshni Markham Maria Niwas 8806626569 10000
9  [Jacinta Uikey books & uniform 9545966379 7852
10  |Alwin Paul Francis Anjuman Polytechnic 9356548712 7000
11 [Prerna Masih St. Philomena's school of Nursing 9767114670 7000
12 |Angelina Francis St. Philomena's school of Nursing 8308920629 7000
13  [Hilary Dalgado Church of North India 9850255214 7000
14  |Abraham Leonard Bosco  [Vinalaya convent 7276564158 7000
15  [Angel Yadav St. Philomena's school of Nursing 7028287571 7000
16  |[Rozi Leonard Bosco Vinalaya convent 7276564158 7000
17  [Khushi Tayade Maria Niwas no number 7000
18  |Ruth Shetty Maria Niwas 8767516619 7000
19  |Anisha Suresh Chillaka St. John's college of nursing 8888171378 7000

20  |Monika Mohan Sardar Atlanta school of Nursing 7414960204 7000
21 |Poonam Ranjit Kandulna  [Saraswati Institute of Nursing 9322571038 7000
22 |[Roger Ashwin Francis St. Vincent Palloti college 9975150131 7000
23  |Max Bhoute UD Polytechnic no number 7000
24  |Shraddha Vartti St Theresa college no number 7000
25 |Rex Bhoute St. Vincent Palloti college 9545966379 7000
26  [Jacinta Uikey Hand cart 9119412048 10000
27  [Sindrela Bonu St. John's college of nursing 7447365562 10000
28  |Elina Ekka St. John's college of nursing 8550942215 10000
29  |Isha Mahto St. John's college of nursing no number 10000
30 [Mahima Bosco Jefferin The Bhopal school of social sciences |no number 4500
31  |Vinisha Paul Michael Jeevoday college of special education (9404700220 7000
32  |Anosh Michael John St Theresa's college of nursing no number 7000
Total 245352

NMSSS
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Medical Assistance
tn\ough the Angel

Name of Name of hospital/ medical
beneficiary shop

1 | Vanessa Anthony | Shree Sahu medical stores

2 | Ritu Trivedi Shree Sahu medical stores

Asunta Lawrence | Alexis multispeciality
Khrichan hospital

4 | Rajkumar Shende | Raut nursing home

5 | Paul Fernandis Vivanta critical care
Lurdmery

6 | Meenakshi St Josephs Yerla hospital
Bstiyan

Alexis multispeciality

7 | Mr. Peter Patrick .
r. Peter Patric hospital

Through the Angel Fund, NMSSS provided medical assistance to seven individuals from
economically vulnerable families who were facing difficulties in meeting essential
healthcare expenses. The support helped beneficiaries access necessary medicines,
treatment, and medical care, reducing the financial burden on their families.
Beyond meeting immediate healthcare needs, the assistance offered relief, dignity, and
hope to individuals during challenging moments. Through such timely support, the Angel
Fund continues to translate compassion into meaningful action for families in need.
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MIGRANT COMMISSION OF THE
ARGHDIOGESE OF NAGPUR

o

As part of the Jubilee Year 2025 celebrations, the Migrant Commission of the Archdiocese of
Nagpur, in collaboration with the Nagpur Archdiocese Social Service Action (NASSA), organized
a Jubilee Programme for Migrant Workers on 15 November 2025. The event brought together
more than 200 migrant workers from different parts of the Archdiocese to celebrate the
Jubilee Year while reaffirming the Church's commitment to justice, dignity, and inclusion for
migrant communities.

Promoting Social Justice and the
Dignity of Migrant Workers

e Over 200 migrant workers participated in the
Jubilee celebration and awareness programme.

e Participants gained improved awareness of
labour rights, social security benefits, and
government welfare schemes.

* Increased understanding of legal protections and
access to public services for migrant workers.

e Strengthened networking and solidarity among
migrant workers across the Archdiocese.

e Reinforced the Church's commitment to
promoting the dignity, rights, and social
inclusion of migrant workers.

* Encouraged participants to access government
entitlements and livelihood opportunities,
contributing to improved well-being and social
security.

s ros e aneai aVNNE SEIVING HRHOT | ]
o ide” |

Work with Dignity, Pri |

The Jubilee programme reaffirmed the
Archdiocese's mission of accompanying migrant
workers through awareness, advocacy, and
pastoral care, fostering hope, dignity, and a
renewed commitment to building an inclusive and
just society.
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TRAINING ON GOMMUNITY-MANAGED DISASTER
RISK REDUCTION FOR ADOLESGENT YOUTH

NMSSS organized a one-day Training on Community-Managed Disaster Risk Reduction
(CMDRR) for adolescent youth of the Nagpur Archdiocese on 15" August 2025. The
programme aimed to enhance young people's awareness of disaster risks, preparedness,
safety measures, and their role in supporting communities during emergencies. The training
promoted youth leadership, teamwork, responsibility, and a spirit of community service.

@g Nagpur Multipurpose Sucial &
Society (i3ss) ¥
Training on

15" Aug 2025
. Venue: Ashakiran, Kamptee Roa

e Increased awareness of disaster risks and preparedness among adolescent youth.

e Improved knowledge of early warning systems, safety measures, and first response.

e Strengthened leadership, teamwork, and decision-making skills among participants.

e Encouraged youth to take an active role in community safety and disaster response.

e Developed a pool of potential youth volunteers and community awareness champions.
e Promoted a culture of responsibility, unity, service, and community resilience.

e Enhanced the capacity of youth to share disaster preparedness knowledge with families

and communities.
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“HOPE IN AGTION: GELEBRATING DIGNITY,
SOLIDARITY AND SERVIGE™

NMSSS, in collaboration with the Christian Workers Movement (CWM) and Worker India
Foundation, organized a special programme to celebrate the Jubilee Year of Hope. The
programme brought together workers and community members to reflect on the values of hope,
dignity, solidarity, and social responsibility. Rev. Fr. Balaraj Madanu, Sr. Purspa and Mr. & Mrs.
Jorge and NMSSS team facilitated the programme and encouraged participants to remain
committed to building a more just, compassionate, and hopeful society.

NMSSS

=

HDIOCESE OF Nagp,,,
"

Workers and community members gained a stronger understanding of hope, dignity,
solidarity, and social responsibility.

Participants were encouraged to come together, share experiences, and address common
concerns collectively.

The programme strengthened unity and mutual support among workers and community
groups.

Participants were motivated to promote justice, dignity, and positive change within their
communities.

The celebration encouraged participants to translate the message of the Jubilee Year of Hope
into concrete community action.

The programme renewed participants’ commitment to building a more just, compassionate,
and hopeful society.
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JEEVAN PROJECT - A DEGADE OF TRANSFORMATION
AND EMPOWERMENT

The JEEVAN Project, implemented
by NMSSS since 2015, concluded in
April 2025, bringing to a close a
remarkable journey of learning,
partnership and  transformation
among rural communities. Over the
years, the project witnessed
significant and positive changes,
particularly in the areas of Good
Governance, women’s empowerment
and Sustainable Agriculture Practices.

The project achieved significant results in Good
Governance, women’s empowerment and
Sustainable Agriculture Practices (SAP). Women
and community groups became more confident in
engaging with government authorities, raising
community concerns and seeking solutions to local
issues. This strengthened their participation in local
governance and helped communities become more
aware of their rights and responsibilities.

The project also promoted Sustainable Agriculture
Practices, supporting farmers to adopt practical
and environmentally responsible farming methods.
An IEC material on SAP was developed and
launched to support continued learning and
awareness among farmers.

The visit of the Caritas Director to NMSSS project
areas provided an opportunity to witness the
changes and achievements of the JEEVAN Project at
the community level.

JEEVAN leaves behind stronger community
voices, empowered women and improved
sustainable farming practices—a journey that
has created lasting foundations for
community-led development.
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NAGPUR ARGHDIOGESAN SOGIAL SERVIGE
ACTION FORUM (NASSA)

The Nagpur Archdiocesan Social Service Action Forum (NASSA) serves as a collaborative platform
bringing together priests, religious and lay persons engaged in social, health and community
development ministries across the Archdiocese of Nagpur. Established under the leadership of Rt. Rev.
Dr. Elias Gonsalves, Archbishop of Nagpur, NASSA seeks to strengthen unity, coordination and
collective action in responding to the needs of vulnerable and marginalised communities.

Over the past four years, NASSA has grown as a space for partnership, shared learning and coordinated
social action, with religious congregations and social-service organisations contributing their
experience, resources and commitment. NMSSS serves as the coordinating body, facilitating
communication and collaboration among the partners and encouraging a more connected and effective
approach to Archdiocesan social ministry.

Through NASSA, the Archdiocese continues to transform collaboration into collective action for
dignity, inclusion and sustainable community development.
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NASSA - KEY OUTGOMES AND PROGRESS

During 2025-26, NASSA continued to strengthen collaboration and coordination among
the Archdiocesan social-service partners, creating a common platform for sharing
experiences, identifying community needs and exploring collective responses.

e Strengthened collaboration among priests, religious congregations and lay organisations engaged
in social and health ministry.

e Improved sharing of experiences and good practices in areas including health, education,
livelihoods, women’s empowerment and community development.

* Greater coordination of social initiatives across the Archdiocese, reducing isolation among
individual organisations and encouraging collective approaches.

¢ Identification of emerging community needs and opportunities for joint responses and
interventions.

e Exploration of partnerships and resource-sharing, including possibilities for collaborative
programmes and technical support.

e Enhanced role of NMSSS as the coordinating body, facilitating communication, meetings and
follow-up among NASSA partners.

* Renewed commitment to stronger participation and structured follow-up, identified as
important for making NASSA more effective and sustainable.

* Promoted a culture of collective service, bringing different Archdiocesan partners together around
the shared mission of reaching vulnerable and marginalised communities.

Overall, NASSA continued to serve as a platform for partnership, learning and coordinated
social action, strengthening the collective contribution of the Archdiocese towards
community development and human dignity.
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AWARENESS ON SUSTAINABLE RGRIGULTURE PRAGTIGES,
ALTERNATIVE PROFITABLE CROP SYSTEM, SEED PRODUGTION, AND
ANIMAL HUSBANDRY & FODDER GULTIVATION.
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DEMONSTRATION ON ORGANIG FERTILIZERS AND SEED
PRESERVATION TEGHNIQUES.
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STRENGTHENING LIVELIHOODS THROUGH LIVESTOCK RND
FODDER DEVELOPMENT

NMSSS 43



FARMERS, FROM OUR FIELDS DIREGTLY TO THE MARKET




AUDIT STATEMENT (FC)

NAGPUR MULTIPURPOSE SOCIAL SERVICE SOCIETY, NAGPUR

FOREIGN CONTRIBUTION ACCOUNT

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2026

[ RECEIPTS RUPEES RUPEES PAYMENTS RUPEES RUPEES
To BALANCE ON 01.04.2025 : By SOCIAL WORK EXPENSES :
On Savings Bank Account Rural Development
With State Bank of India - Misereor Germany - Jeevan Empowering
Account No. 40154969720 28,541.06 Animation Programme 144 627.74
With Central Bank of India Sustainable Drinking Water Resources and
Account No. 1195379698 1,521,140.75 Food Security 997,694.12
Cash in Hand 9.911.00 1,569,592.81 Sustainable Development of Agriculture Learning
Centre Expenses 3,648 806.00
" FOREIGN CONTRIBUTION RECEIVED : Empowering the Farmers in Integrated
For Rural Development : Development 2,344,053.00 7,135,180.86
Misereor Germany - Jeevan Empowering
Animation Programme 88,083.38 ADMINISTRATION EXPENSES :
Empowering the Farmers in Integrated Bank Charges and Commission 1,757.61
Development 3,177,447.00
Sustainable Development of Agriculture Learning OTHER EXPENSES :
Centre 5,088,522.00 Income Tax Refundable 31,550.00
Sustainable Drinking VWater Resources and Tax Deducted at Source 6,700.00 38,250.00
Food Security 1,133,916.00 9.487,968.38
" BALANCE ON 31.03.2026 :
" INTEREST REALISED : On Savings Bank Account
On Fixed Deposits (EFID Project) 19,072.00 With State Bank of India
On Fixed Deposits (SDALC Project) 26,926.00 Account No. 40154969720 1,131,863.84
On Savings Bank Account 3,540.00 With Central Bank of India
On Savings Bank Account (SDALC Project) 50,538.00 Account No. 1195379698 2,882, 357.88 401422172
On Savings Bank Account (SDWRFS Project) 19,194.00
On Savings Bank Account (EFID Project) 22,379.00 141,649.00
OTHER RECEIPTS :
Professional Tax 200.00

carried forward ...

11,189,410.19

TOTAL RUPEES ...

For Nagpur Multipurpose Social Service Society
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~11,189,410.19

carried forward ...

11,189,410.19

11,189,410.19

TOTAL RUPEES ...

" 11,189,410.19

We have verified the above Receipts and Payments account with the books of account
and the vouchers relating thereto and we hereby report that in our opinion, proper
books of account as required by law have been kept. The Receipts and Payments
Account is in agreement with the books of account maintained. We have obtained all
the information and explanations which to the best of belief were necessary for the
purpose of our audit. The Receipts and Payments Account gives a true and fair view
receipts and disbursements of the Foreign Contribution Account
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FOR L. D' SOUZA & CO.,
CHARTERED ACCOUNTANTS
Firm Registration No. 10,

BLIESH

PARTNER
Membership No. 153645
UDIN : 261536450 UNPREY16
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AUDIT STATEMENT (LC)

LOCAL ACCOUNT

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 3158T MARCH, 2026

| RECEIPTS RUPEES RUPEES PAYMENTS RUPEES RUPEES J
To BALANCE ON 01.04.2025 : By ESTABLISHMENT EXPENSES
On Fixed Deposits Vehicle Maintenance 66,481.00
With The Federal Bank Ltd. 4,482 384.00 Honorarium to Staff 5,000.00
With HDFC Bank Ltd. 600,000.00 Audit Fees 7.847.00
‘With Central Bank of India 149,844 00 Bank Charges and Commission 360.70
On Savings Bank Account Travelling and Conveyance 39,054.00
With The Federal Bank Ltd. Computer Maintenance 1,050.00
Account No. 13390100032283 159,594.06 Stationery and Printing 9,654.00
With Central Bank of India Legal Expenses 62,440.00
Account No. 1195457954 110,337.33 Administration Expenses 19,166.00
With Kotak Mahindra Bank Ltd. Gratuity 193,846.00 404,898.70
Account No. 06910120005867 446,329 32
Cash in Hand 311.00 594879971 " PROGRAMME EXPENSES :
Women Commission Programme Expenses 63,067.00
" INTEREST REALISED : Scholarship Fund (Angel Jubilee Fund) 254,388.00
On Fixed Deposits 198,435.00 Empowering the Farmers in Integrated
On Angel Jubilee Fund Scholarship Fund Develapment 298,420.00
Investments 87,149.70 Sustainable Drinking Water Resources and
On Savings Bank Account 94,940.00 380,524.70 Food Security 224,000.00
Sustainable Development of Agriculture Learning
" DONATIONS AND CONTRIBUTIONS : Centre 16,946.00
Local Donations 139,000.00 Community Managed Disaster Risk Reduction 12,708.00
NASSA Program 6,000.00
OTHER RECEIPTS : Donations and Charity (Institution) 15,000.00
Hunger and Disease Callections 185,461.00 Functions and Festivals 7,945.00
Income Tax Refund for AY 2025-26 32,152.10 Social Work and Charity 15,000.00
Income Tax Refundable 31,550.00 Medical Aid 92 287.00 1,005,761.00
carried forward ... 249,163.10 6,468,324.41 carried forward ... 1,410,659.70
o RIOMIIOWAN 491630 646832441 broughtforward.. 141065970
Interest on Income Tax Refund 1,767.90 " OTHER EXPENSES :
Empowering the Farmers in Integrated
Piselonisn g SR Income Tax A Y. 2026-27 30,836.00
Sustainable Drinking Water Resources and " BALANCE ON 31.03.2026 -
Food Security _ 224,000.00 On Fixed Deposits
Women Commission Programme Income 77,500.00 850,851.00 With The Federal Bank Ltd. 4,482 384.00
With HDFC Bank Ltd. 600,000.00
On Savings Bank Account
With The Federal Bank Ltd.
Account No. 13390100032283 154 524 .76
With Central Bank of India
Account No. 1195457054 177.430.83
With Kotak Mahindra Bank Ltd
Account No. 06910120005867 457,975.32
Cash in Hand 5,365.00 5,877.679.71

TOTAL RUPEES ...

For Nagpur Multipurpose Social Service Society

Trustee W

NAGPUR :
Dated : 26th August, 2026

NMSSS

7,319,175.41

TOTAL RUPEES ... 7,319,175.41
—_—

We have verified the above Receipts and Payments account with the books of account
and the vouchers relating thereto and we hereby report that in our opinion, proper
books of account as required by law have been kept. The Receipts and Payments
Account is in agreement with the books of account maintained. We have obtained all
the information and explanations which to the best of belief were necessary for the
purpose of our audit. The Receipts and Payments Account gives a true and fair view
receipts and disbursements of the Local Account.

FOR L. ' SOUZA & CO.,
CHARTERED ACCOUNTANTS

PARTNER
Membership No. 153645
LDIN : 261536450 UNPRES91 6

46



As we conclude the NMSSS Annual Report 2025-2026, we celebrate the progress made together
with the communities we serve. Every achievement reflects the strength, participation and hope of
people, supported by committed partners and dedicated teams.

Our journey comtinues with a renewed commitment to empower vulnerable communities,
strengthen resilience and create opportunities for a dignified and sustainable future.

We sincerely thank our partners, donors, staff, volunteers and community members for walking
with us and making this mission possible.

“Together, let us turn hope into action and build a better tomorrow.”

OZEN-BRIXEN
NO-BRESSANONE
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Nagpur Multipurpose Social Service Society (NMSSS)
Archbishop House, SFS church, Mohan Nagar,
Nagpur-440001
Email: directornmsss@gmail.com
Website: www.nmsss.com
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	OUR VISION AND MISSION
	“Inspired by Compassion, Committed to Justice, Empowering Communities for a Sustainable Future.”
	Vision
	To enable the marginalized to restore their human dignity through a process of Community Empowerment.

	Mission
	To establish a society rooted in Gospel values of Love, Peace and Harmony, Equality, Freedom, and Justice which are lived and experienced in community.
	Our Objectives
	To build a healthy, educated, and empowered society.
	To implement developmental activities with the help of Govt., Non-Government and International agencies.
	To mobilize resources and infrastructure for the all-round development of children.
	To enhance environment-friendly culture and promote organic farming.
	To provide self-employment in rural areas and reduce migration.
	To facilitate and encourage research, networking, advocacy and capacity building.

	Our Thrust Area
	Agriculture
	Environment
	Women Empowerment
	Health and Disability
	Livelihood
	Good Governance
	Child Protection
	Education



	MESSAGE FROM PRESIDENT
	Dear Friends,
	It gives me great pleasure to present the Annual Report 2025–2026 of the Nagpur Multipurpose Social Service Society (NMSSS). This report reflects our continued commitment to serving the poor, marginalized and vulnerable with compassion, dignity and hope. Inspired by the Gospel values of love, justice and service, NMSSS continues to be an instrument of the Archdiocese of Nagpur in promoting holistic human development and social transformation.
	During the year, NMSSS continued its work in sustainable agriculture and livelihoods, women’s empowerment, health, education, food and nutrition security, safe drinking water, disaster preparedness, migration support and community development. Our approach remains centred on working with communities, strengthening their capacities and enabling them to become active participants in their own development. The progress witnessed among farmers, women, children and vulnerable families demonstrates the value of this community-led approach.
	The achievements presented in this report are more than numbers and activities. They represent families gaining access to essential services, farmers adopting sustainable practices, women gaining confidence to raise their voices, and communities becoming more resilient and self-reliant. These achievements have been made possible through the dedication of our staff, volunteers, community leaders and beneficiaries, together with the continued support of our funding agencies, donors, partner organisations, government departments, religious congregations, parish communities and well-wishers.
	As we look towards the future, NMSSS remains committed to responding to emerging challenges such as poverty, climate change, inequality, migration and livelihood insecurity with renewed dedication, innovation and accountability. May our shared efforts continue to build communities rooted in dignity, justice, inclusion, sustainability and hope, and may we remain united in our mission of serving those most in need.

	With gratitude and best wishes,
	† Elias Gonsalves
	Archbishop of Nagpur

	MESSAGE FROM DIRECTOR
	Dear Friends and Supporters,
	It is a privilege to present the Annual Report 2025–2026 of the Nagpur Multipurpose Social Service Society (NMSSS). As I complete my first year as Director, I am deeply grateful and humbled to be part of this journey of service, learning and community transformation.
	Guided by the Gospel values of compassion, justice and service and the vision of the Archdiocese of Nagpur, NMSSS continued to accompany poor, marginalized and vulnerable communities throughout the year. Our work focused on sustainable livelihoods, climate-resilient agriculture, women’s empowerment, health, education, migration support, disaster preparedness, food security and community development, with communities remaining at the centre of our efforts.
	For NMSSS, the true measure of our work goes beyond numbers and activities. It is seen in the confidence of women raising their voices, farmers adopting sustainable practices, families gaining better livelihood opportunities, and communities becoming more resilient and self-reliant. These changes have been made possible through the dedication of our staff and the active participation of the communities we serve.
	I extend my heartfelt gratitude to our staff, partners, donors, volunteers, parish communities, government departments and well-wishers for their trust, cooperation and continued support. As we move forward, I hope that we will continue to strengthen our partnerships, reach more vulnerable communities and create meaningful and lasting change.

	May God bless our shared mission and guide us as we continue this journey of service with compassion, courage and commitment.
	With prayers and best wishes,
	Fr. Sameer Nagrare
	Director
	Nagpur Multipurpose Social Service Society (NMSSS)

	MESSAGE FROM THE PROJECT IN-CHARGE
	Dear Friends,
	It gives me great joy to share the Annual Report 2025–2026 of the Nagpur Multipurpose Social Service Society (NMSSS).
	Having served as the Director of NMSSS from 2019 to 2025, I have had the privilege of witnessing the growth of our organization and the strength of the communities we work with. Even today, as Project In-charge, my commitment to the mission of NMSSS remains the same.
	One of the dreams close to my heart has been to promote sustainable agriculture and create a space where farmers can learn, experiment, and find practical solutions for their livelihoods. I am especially happy that this vision is now taking shape through the Sustainable Agriculture Learning Centre at Umred block of Nagpur, Maharashtra and also supporting Tribal farmers for sustainable livelihood practices in Gharratola, Balagha, M.P.
	With the support of the Catholic Bishops’ Conference, work on the Agricultural Learning Centre has now begun. Along with promoting sustainable and climate-resilient farming practices, the initiative aims to encourage agriculture-based enterprises and create better livelihood opportunities for farmers and rural communities in the region.
	This journey has been possible because of the trust and cooperation of our farmers, staff, community members, partners, donors, and well-wishers. Their participation continues to remind us that lasting development can only happen when communities are actively involved in shaping their own future.
	I am grateful to the entire NMSSS team for their dedication and hard work. I look forward to seeing this initiative grow into a centre of learning, innovation, and hope for farmers and young people in the years ahead.

	Let us continue working together to build stronger, self-reliant, and sustainable communities.
	With gratitude and best wishes,
	Rev. Fr. Balaraj Madanu
	Project-in charge, NMSSS

	OUR REACH
	Trnasforming lives, strenghtening Communities
	NMSSS continues to work with communities across rural and tribal areas, promoting inclusion, sustainability and dignity. Our intervenstions create long-term impact and empower people to build a better tomarrow.
	Our Presence in Maharashtra
	Our Focus Area
	Social Inclusion & Livelihoods
	Envirnment & Climate Action
	Women Empowerment
	Health & Nutrition
	Sustainable Agriculture
	Education


	"The true measure of our impact lies not only in the number of people reached, but in the lives transformed, the dignity restored, and the communities empowered to shape their own future."
	SUSTAINABLE AGRICULTURE
	“Strengthening Climate-Resilient Agriculture, Empowering Farmers, Nourishing Communities, and Building Sustainable Rural Livelihoods.”
	Growing Resilience • Empowering Farmers • Nourishing Communities
	2,216 farmers and community members reached through sustainable agriculture interventions.

	WOMEN EMPOWERMENT & LIVELIHOODS
	“Turning Skills into Livelihoods, Opportunities into Independence, and Women into Change-Makers.”
	Empowering Women • Strengthening Livelihoods • Transforming Communities
	248
	186
	205
	152
	Participants started an Income Generation Activity
	Participants adopted value-addition enterprises
	Households reported increased weekly income
	Households earned through dairy & processed food sales


	Building Skills • Creating Opportunities • Empowering Women
	182
	158
	138
	Households earned ₹300–₹1,200 additional income/daily
	Women reported regular supplementary income
	Women earned ₹1500–₹3000/week through enterprises
	Participants accessed improved market opportunities

	During 2025–26, NMSSS strengthened sustainable agriculture and rural livelihoods by promoting climate-resilient, low-cost and locally adapted farming practices, enabling farming communities to improve productivity, nutrition and economic resilience.


	Our Projects in 2025-26
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	EMPOWERING THE FARMERS IN INTEGRATED DEVELOPMENT – PHASE III
	Cultivating Change: Empowering Farmers & Families in Umred Block
	Vision in Action:
	EFID-III aimed to uplift the socio-economic status of marginalized farmers in Umred Block, Nagpur District, by promoting sustainable agricultural practices and providing alternative livelihood opportunities. Over the course of the project, various interventions were made to strengthen the agricultural sector and empower marginalized communities, particularly women. By introducing sustainable farming techniques, supporting income-generating activities, and improving governance participation, the project successfully impacted over 2,000 households across 15 villages.

	Achivements

	🌱 SUSTAINABLE AND CLIMATE-RESILIENT AGRICULTURE
	During the year, NMSSS strengthened the resilience and livelihoods of rural farming communities by promoting sustainable agriculture, organic farming, food and nutrition security, and diversified income opportunities. The interventions reached farmers, women and rural households with practical knowledge, livelihood assets and market-oriented skills.
	620 farmers were trained and oriented on sustainable agriculture practices
	282 farmers adopted Sustainable Agriculture Practices, including organic farming, crop diversification, natural pest management and soil conservation.
	342 farmers began preparing and using organic fertilizers, reducing dependence on external agricultural inputs.
	190 farmers reduced chemical fertilizer use by 25–40%, contributing to lower input costs and improved soil health.
	310 farmers adopted botanical pesticides and environmentally friendly pest-management practices.
	165 farmers adopted mulching and other moisture-conservation practices, while 137 farmers introduced mixed cropping and crop diversification.
	71 farmers began experimenting with millet cultivation as a low-water and climate-resilient crop.
	Achivements
	352 households established Kitchen/Nutrition Gardens, improving access to fresh and nutritious food.
	275 households reported a 30–40% reduction in expenditure on vegetables through home production.
	295 households reported increased consumption of fresh vegetables, particularly among children and family members.
	145 households generated supplementary income by selling surplus vegetables from their gardens.


	STRENGTHENING FOOD SECURITY THROUGH SUSTAINABLE AGRICULTURE PRACTICES:
	Achivements

	WOMEN’S ECONOMIC EMPOWERMENT
	Transforming Rural Livelihoods
	248 participants started Income Generation Activities after training, exceeding the project target.
	186 participants adopted value-addition enterprises in dairy processing, food preservation, grain processing and packaging.
	186 women started or prepared to establish enterprises such as tailoring, food processing, food carts and photocopy/Xerox services.
	205 households reported increased weekly income through small-scale enterprises.
	152 households generated additional income through dairy and processed-food sales.
	96 participants gained improved market access through SHGs, local markets and collective marketing.

	From sustainable practices to stronger livelihoods, the EFID Project is helping farmers build healthier farms, resilient families and a more sustainable rural future.”

	Horticulture Development – Growing Future Incomes
	Impact and Expected Outcomes:
	Sustainable Income: Mature fruit trees will create a long-term source of income through fruit sales.
	Improved Nutrition: Home-grown fruits will contribute to better household dietary diversity.
	Knowledge Sharing: Farmers can share horticulture skills and practices with other community members.
	Climate Resilience: Fruit trees will increase green cover, improve soil health, reduce erosion and support local biodiversity.
	Farm Diversification: Horticulture will reduce dependence on seasonal crops and strengthen household livelihood resilience.
	Under the EFID-III Project, 30 farmers from 15 villages received training in agriculture-based alternative livelihoods, with a focus on horticulture development. On 16 November 2025, each farmer received 50 fruit saplings of orange and sweet lime, resulting in 1,500 saplings distributed.
	The initiative aims to promote long-term farm income, crop diversification and climate-resilient livelihoods while making productive use of available farmland.


	EMPOWERING WOMEN FARMERS THROUGH HANDS-ON ORGANIC FARMING EDUCATION
	On 19 December 2025, 106 women farmers from the EFID-III project participated in an enriching exposure visit to IRIS Agro Farms, Kalmeshwar, Nagpur. The visit provided a hands-on opportunity to experience practical, affordable and environmentally friendly approaches to farming.
	Through live demonstrations and interactive learning facilitated by Mr. Sunil Khonde, participants explored techniques including Jeevamrut, Dashaparni extract, Nadep composting, neem-based pest management and mushroom cultivation. These practices demonstrated how locally available resources can be transformed into effective farm inputs while reducing production costs.
	Beyond technical knowledge, the exposure visit encouraged women farmers to think differently about farming—strengthening their confidence, practical skills and motivation to adopt and share sustainable practices within their communities. The experience reinforced the EFID-III commitment to women-led, environmentally responsible and economically viable agriculture.

	PROMOTING LIVELIHOODS THROUGH GOAT REARING
	On 17 March 2026, NMSSS launched a targeted Goat Rearing Initiative under the EFID-III Project, benefiting 30 women and farmers from marginalized and economically vulnerable households across 15 project villages. Priority was given to widows, single parents, farm labourers and families with limited livelihood opportunities. Each beneficiary received two goats, providing an affordable and sustainable foundation for livestock-based income generation.
	The initiative goes beyond asset distribution by creating a pathway towards regular supplementary income, household nutrition and greater financial self-reliance.
	Future Sustainability
	The initiative is expected to create a self-sustaining livelihood cycle as beneficiaries expand their herds through breeding and generate income from the sale of goats. Regular veterinary support, improved fodder management and access to local markets will help protect and increase the value of the livestock assets. Women will be encouraged to reinvest part of their earnings in expanding their herds, strengthening household income and gradually creating opportunities for other vulnerable families to benefit.
	From Two Goats to Greater Self-Reliance


	SEWING MACHINES FOR WOMEN
	“Stitching Pathways to Independence”
	On 28 March 2026, 28 women from vulnerable households across 15 project villages received sewing machines, 1 Printer & 1 Food cart under the EFID-III Project. The support enabled women to strengthen tailoring skills, establish home-based enterprises and earn approximately ₹5,000–₹25,000 per month, promoting financial independence and entrepreneurship.
	The sewing machines provide a long-term livelihood asset. Women can reinvest their earnings in materials and business expansion, while building local customer networks and strengthening their tailoring enterprises for sustained income and self-reliance.


	Poultry Farming – Strengthening Rural Livelihoods
	On 12 March 2025, NMSSS distributed 1,500 poultry chicks to 30 marginalized farmers under the EFID-III Project, with each beneficiary receiving 50 chicks. The initiative combined livestock assets with technical training, hands-on guidance and follow-up support in poultry management and disease prevention. The intervention aimed to create a low-investment income source, improve household food security and strengthen the economic resilience of vulnerable farming families.
	Future Sustainability – Growing Livelihoods
	Beneficiaries can expand their poultry units through breeding and reinvestment of earnings, gradually increasing household income. Continued technical and veterinary support, along with improved market linkages, will help sustain and scale the poultry enterprises.


	EFID TEAM VISIT – WITNESSING FARMERS’ PROGRESS AND IMPACT
	On 30 January 2026, NMSSS welcomed Ms. Elena Bonaplata Revilla, Project In-charge – Nagpur & Chanda, and Mr. Ramón Alvarez, Head of SIA Coordination, as part of the EFID team visit.
	During the visit, the team witnessed the practical impact of the project among beneficiary communities. They visited the local market, where farmers were selling their locally produced vegetables, providing a glimpse into how sustainable agriculture is creating opportunities for income generation and stronger local market linkages.
	The team also visited IGP beneficiaries and interacted with them to understand their experiences, progress and the changes brought about through project support. A visit to a farmer group engaged in mushroom cultivation further highlighted the growing adoption of agriculture-allied enterprises as an additional source of livelihood.
	The field visit provided a valuable opportunity for direct community interaction, learning and reflection, while demonstrating how project interventions are contributing to stronger livelihoods, farmer confidence, local entrepreneurship and sustainable rural development.
	In the tribal communities of Balaghat, access to safe water, nutritious food and sustainable livelihoods remains closely connected to the well-being of families. The project supported by Mission Bolzano, Italy, was implemented to address these interconnected challenges by strengthening access to reliable water resources and promoting sustainable, nutrition-sensitive agriculture.


	IMPACT AND OUTCOMES
	20 tribal families gained reliable access to water: Newly installed bore wells have reduced dependence on distant and uncertain water sources, strengthening household water security and providing a more dependable supply for drinking and essential domestic needs.
	Reduced burden on women and girls: With water available closer to home, women and girls spend significantly less time and physical effort collecting water. This has created greater opportunities for childcare, household responsibilities, kitchen gardening and livelihood activities.
	Improved health, hygiene and dignity: Regular access to safer water has enabled families to improve practices related to personal hygiene, sanitation and safe water handling, contributing to healthier living conditions and reducing vulnerability to water-related illnesses.
	Greater household resilience: Reliable water access also supports small-scale kitchen gardens and household food production, helping families strengthen nutrition, food security and self-reliance.

	EXPANDING ACCESS TO SAFE DRINKING WATER
	During 2025–26, NMSSS continued its efforts to address water insecurity among vulnerable tribal communities by installing 20 bore wells for 20 tribal families in water-stressed villages. The intervention has brought a reliable source of water closer to households and contributed to improved health, hygiene and daily well-being.

	Growing Nutrition, Livelihoods and Hope: Promoting Fruit Horticulture among Tribal Families
	Promotion of Kitchen and Distribution of Nutrition Trees (Fruit Trees): On 20th October 2025, Rev. Fr. Balaraju Madanu (Project In-charge) organized a significant community development initiative under the project ‘Sustainable Drinking Water Resources and Food Security’, supported by Mission Bolzano, Italy. The event, held in the presence of Rev. Fr. Nirdosh Xalxo, focused on the Promotion of Horticulture Fruit Trees to enhance nutrition and sustainable livelihoods. As part of this effort, 1250 fruit tree saplings—including Mango, Orange, Litchi, and Sweet Lime—were distributed to 25 tribal households from the Gonds and Oraon communities, with each household receiving 50 saplings. The program aimed to strengthen food security, diversify income sources, and promote long-term ecological sustainability through nutrition-sensitive agriculture.
	Improved Household Nutrition for 100 Families with 457 individuals:
	25 households received 1,250 fruit saplings (Mango, Orange, Litchi, Sweet Lime), promoting better fruit intake and long-term nutrition.
	63 families-initiated kitchen gardens, now consuming homegrown vegetables regularly.


	IMPACT ON COMMUNITY HEALTH AND WELL-BEING
	The promotion of Sustainable Agriculture Practices (SAP) among tribal communities in Balaghat has resulted in improved household nutrition, greater availability of fresh and locally grown food, reduced dependence on external agricultural inputs, and stronger food security. Kitchen gardens, fruit cultivation and natural farming practices have helped tribal families become more self-reliant, nutrition-secure and resilient, while strengthening women’s participation in household food production and encouraging sustainable practices across the community.
	Project

	SUSTAINABLE DEVELOPMENT OF AGRICULTURE LEARNING CENTRE AND PROMOTION OF AGRICULTURE ALLIED BUSINESS
	PROJECT OVERVIEW
	Small and marginal farmers often have limited access to practical agricultural training, modern knowledge and livelihood opportunities, which can affect farm productivity and household income. To address this gap, NMSSS is establishing an Agriculture Learning Centre as a locally accessible hub for practical training, demonstrations, knowledge sharing and farmer-led learning.
	The Centre aims to bridge the gap between agricultural knowledge and field-level practice, enabling farmers to learn sustainable farming techniques, explore agriculture-allied enterprises and develop skills that can contribute to improved and
	Progress of Development
	The construction of the Agriculture Learning Centre has progressed steadily during 2025–26, marking an important step towards establishing a permanent space for farmer training, demonstrations and knowledge sharing.
	Bhoomi Pujan Ceremony: The foundation stone ceremony was held on 17 June 2025, led by Archbishop Elias Gonsalves, formally marking the commencement of construction.
	Steady Construction Progress: The foundation and sub-structure works have been completed as per the approved design. RCC columns have been erected beyond the plinth level, and the project has progressed to nearly half of the planned structural phase.



	PROGRESS OF DEVELOPMENT
	A VISIT OF ENCOURAGEMENT AND SOLIDARITY
	The Agriculture Learning Centre was honoured by the visit of Bishop Johannes Gorantla of Kurnool, accompanied by Pipinato Gabriele, Director of the Department for Projects, and Claudio Francesconi, Economic General, representing the Conferenza Episcopale Italiana (CEI). The delegation reviewed the construction progress and engaged with the NMSSS project team and community members.
	The visit provided an opportunity to witness the progress of this important initiative and appreciate NMSSS’s efforts to promote sustainable agriculture, farmer learning and community empowerment. Their encouragement and support reaffirm the shared commitment to creating opportunities for rural communities and building a more sustainable, resilient and self-reliant future for farmers.

	ANGEL SCHOLARSHIP
	Project
	During 2025–26, the Angel Fund reached 39 individuals and families through two important forms of assistance:
	The Angel Scholarship Fund, founded through the compassionate vision of the late Rev. Fr. Victor Rocha, continues to be a source of hope for vulnerable families. Rooted in his commitment to serving those facing economic hardship, the Fund provides timely support for education, healthcare, and essential needs, helping families move forward with dignity.
	32 deserving students received educational scholarships, helping them continue their studies and pursue brighter opportunities despite financial challenges.
	7 individuals received medical assistance, enabling them to access essential medicines and healthcare support when they needed it most.
	These interventions represent more than financial assistance. For a child, a scholarship can mean the opportunity to remain in school and dream beyond present circumstances; for a family facing illness, medical support can bring relief and renewed hope. Through the Angel Fund, NMSSS continues the legacy of Fr. Victor Rocha by investing in education, restoring dignity, and standing beside families during difficult moments. His spirit of compassion lives on through every student supported and every life touched by this enduring ministry.



	Name of Students Recived Scholarship-2025-2026
	Sr. No.
	Name of student
	Name of beneficiary
	Mobile number
	Amount paid
	Total
	245352
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	Medical Assistance through the Angel Fund
	Through the Angel Fund, NMSSS provided medical assistance to seven individuals from economically vulnerable families who were facing difficulties in meeting essential healthcare expenses. The support helped beneficiaries access necessary medicines, treatment, and medical care, reducing the financial burden on their families.
	Beyond meeting immediate healthcare needs, the assistance offered relief, dignity, and hope to individuals during challenging moments. Through such timely support, the Angel Fund continues to translate compassion into meaningful action for families in need.
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	MIGRANT COMMISSION OF THE ARCHDIOCESE OF NAGPUR
	As part of the Jubilee Year 2025 celebrations, the Migrant Commission of the Archdiocese of Nagpur, in collaboration with the Nagpur Archdiocese Social Service Action (NASSA), organized a Jubilee Programme for Migrant Workers on 15 November 2025. The event brought together more than 200 migrant workers from different parts of the Archdiocese to celebrate the Jubilee Year while reaffirming the Church's commitment to justice, dignity, and inclusion for migrant communities.
	Promoting Social Justice and the Dignity of Migrant Workers
	Over 200 migrant workers participated in the Jubilee celebration and awareness programme.
	Participants gained improved awareness of labour rights, social security benefits, and government welfare schemes.
	Increased understanding of legal protections and access to public services for migrant workers.
	Strengthened networking and solidarity among migrant workers across the Archdiocese.
	Reinforced the Church's commitment to promoting the dignity, rights, and social inclusion of migrant workers.
	Encouraged participants to access government entitlements and livelihood opportunities, contributing to improved well-being and social security.
	The Jubilee programme reaffirmed the Archdiocese's mission of accompanying migrant workers through awareness, advocacy, and pastoral care, fostering hope, dignity, and a renewed commitment to building an inclusive and just society.


	TRAINING ON COMMUNITY-MANAGED DISASTER RISK REDUCTION FOR ADOLESCENT YOUTH
	NMSSS organized a one-day Training on Community-Managed Disaster Risk Reduction (CMDRR) for adolescent youth of the Nagpur Archdiocese on 15th August 2025. The programme aimed to enhance young people's awareness of disaster risks, preparedness, safety measures, and their role in supporting communities during emergencies. The training promoted youth leadership, teamwork, responsibility, and a spirit of community service.
	Increased awareness of disaster risks and preparedness among adolescent youth.
	Improved knowledge of early warning systems, safety measures, and first response.
	Strengthened leadership, teamwork, and decision-making skills among participants.
	Encouraged youth to take an active role in community safety and disaster response.
	Developed a pool of potential youth volunteers and community awareness champions.
	Promoted a culture of responsibility, unity, service, and community resilience.
	Enhanced the capacity of youth to share disaster preparedness knowledge with families and communities.

	“HOPE IN ACTION: CELEBRATING DIGNITY, SOLIDARITY AND SERVICE”
	NMSSS, in collaboration with the Christian Workers Movement (CWM) and Worker India Foundation, organized a special programme to celebrate the Jubilee Year of Hope. The programme brought together workers and community members to reflect on the values of hope, dignity, solidarity, and social responsibility. Rev. Fr. Balaraj Madanu, Sr. Purspa and Mr. & Mrs. Jorge and NMSSS team  facilitated the programme and encouraged participants to remain committed to building a more just, compassionate, and hopeful society.
	Outcome
	Workers and community members gained a stronger understanding of hope, dignity, solidarity, and social responsibility.
	Participants were encouraged to come together, share experiences, and address common concerns collectively.
	The programme strengthened unity and mutual support among workers and community groups.
	Participants were motivated to promote justice, dignity, and positive change within their communities.
	The celebration encouraged participants to translate the message of the Jubilee Year of Hope into concrete community action.
	The programme renewed participants’ commitment to building a more just, compassionate, and hopeful society.


	JEEVAN PROJECT – A DECADE OF TRANSFORMATION AND EMPOWERMENT
	The JEEVAN Project, implemented by NMSSS since 2015, concluded in April 2025, bringing to a close a remarkable journey of learning, partnership and transformation among rural communities. Over the years, the project witnessed significant and positive changes, particularly in the areas of Good Governance, women’s empowerment and Sustainable Agriculture Practices.
	The project achieved significant results in Good Governance, women’s empowerment and Sustainable Agriculture Practices (SAP). Women and community groups became more confident in engaging with government authorities, raising community concerns and seeking solutions to local issues. This strengthened their participation in local governance and helped communities become more aware of their rights and responsibilities.
	The project also promoted Sustainable Agriculture Practices, supporting farmers to adopt practical and environmentally responsible farming methods. An IEC material on SAP was developed and launched to support continued learning and awareness among farmers.
	The visit of the Caritas Director to NMSSS project areas provided an opportunity to witness the changes and achievements of the JEEVAN Project at the community level.
	JEEVAN leaves behind stronger community voices, empowered women and improved sustainable farming practices—a journey that has created lasting foundations for community-led development.

	NAGPUR ARCHDIOCESAN SOCIAL SERVICE ACTION FORUM (NASSA)
	The Nagpur Archdiocesan Social Service Action Forum (NASSA) serves as a collaborative platform bringing together priests, religious and lay persons engaged in social, health and community development ministries across the Archdiocese of Nagpur. Established under the leadership of Rt. Rev. Dr. Elias Gonsalves, Archbishop of Nagpur, NASSA seeks to strengthen unity, coordination and collective action in responding to the needs of vulnerable and marginalised communities.
	Over the past four years, NASSA has grown as a space for partnership, shared learning and coordinated social action, with religious congregations and social-service organisations contributing their experience, resources and commitment. NMSSS serves as the coordinating body, facilitating communication and collaboration among the partners and encouraging a more connected and effective approach to Archdiocesan social ministry.
	Through NASSA, the Archdiocese continues to transform collaboration into collective action for dignity, inclusion and sustainable community development.

	NASSA – KEY OUTCOMES AND PROGRESS
	During 2025–26, NASSA continued to strengthen collaboration and coordination among the Archdiocesan social-service partners, creating a common platform for sharing experiences, identifying community needs and exploring collective responses.
	Strengthened collaboration among priests, religious congregations and lay organisations engaged in social and health ministry.
	Improved sharing of experiences and good practices in areas including health, education, livelihoods, women’s empowerment and community development.
	Greater coordination of social initiatives across the Archdiocese, reducing isolation among individual organisations and encouraging collective approaches.
	Identification of emerging community needs and opportunities for joint responses and interventions.
	Exploration of partnerships and resource-sharing, including possibilities for collaborative programmes and technical support.
	Enhanced role of NMSSS as the coordinating body, facilitating communication, meetings and follow-up among NASSA partners.
	Renewed commitment to stronger participation and structured follow-up, identified as important for making NASSA more effective and sustainable.
	Promoted a culture of collective service, bringing different Archdiocesan partners together around the shared mission of reaching vulnerable and marginalised communities.

	Overall, NASSA continued to serve as a platform for partnership, learning and coordinated social action, strengthening the collective contribution of the Archdiocese towards community development and human dignity.
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	“Together, let us turn hope into action and build a better tomorrow.”


